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Today’s conversation is about how we continue to work to enable
environments in which all our people can do and be their very best
 We’ll have a conversation about the nature of wellbeing and the drivers of
wellbeing at work.
 We’ll hear about the things that nearly 30,000 of our people across DHBs tell
us would make the greatest difference to their wellbeing at work.
 We’ll hear about how a number of organisations both within and beyond
health, are responding to the opportunities for continuing to make it better.
 We’ll work together to explore how local responsiveness to workplace
wellbeing can be enabled and supported.

What these stories share is
the deeply compassionate
care that’s delivered by the
extraordinary people of our
health system

Care
Starts
Here

All of us here today should
get that cliffs and ambulances
thing better than most
And so we need to respond to the
challenges of poor wellbeing AND we
need to understand and promote
those things that enable our people
to do and be their very best

There are plenty of
frameworks around that
help us to think about
the dimensions of
workplace wellbeing and
how we might Make it
Better…

The Physical Work
Environment

My Personal Health

Ethics
and
Values

The Way We Do Things
Around Here

Connectedness and
Relationships – At Work
and with the Community

Source: Adapted from the World Health Organisation

… and we need to pay deep attention to culture, behaviours
and leadership if we’re committed to better care.
Standardising procedures
 Implementing process checklists
 Measuring and reporting
process compliance
 Quality measurement and
feedback
Patient
Mortality
Rates

Technical advancements
 Improve surgical techniques
 Novel medical therapies
 More focused training

High reliability organising
 Attention to culture, frontline practices,
and behaviours at work
 Leadership support for responding to
and learning from errors
 Cultural shift toward multi-disciplinary
teamwork and care coordination
 A focus on personal and
organisational resilience

Innovation Over Time

Source: Adapted from Ghaferi, Myers, Sutcliffe and Pronovost (2016) Harvard Business Review

29,650 of our people from across 15 DHBs have told us what
matters most to them. The themes are the same.
Deal with behaviour that’s not ok.
Promote a culture of working together

Make it easy to work here by taking
away bureaucracy

Give me the tools and resources to
do my job

Enable me with visible, supportive and
consistent leadership

Communicate with me proactively
and listen to what I have to say

Recognise that workload’s a problem.
Appreciate me, and tell me that you do

Today’s an opportunity for us to explore how we’re going to support
and enable a range of local responses to the opportunities before us
We need to respond to…

… by focusing on

 Challenges of fatigue and diminished
wellbeing
 The disabling effects of bureaucracy
on the delivery of care
 The real pressures of workload
 The range of behaviours that aren’t
acceptable at work
 The sense that some people have of
being undervalued

 Connecting people with purpose,
vision and direction of travel
 Making it easy to do the right thing
and valuing our people’s time
 Inviting our people to shape their work
and environment
 Valuing people’s work
 Promoting compassionate,
collaborative, collective leadership
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