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Your quarterly update from the Safe Staffing Healthy
Workplaces team at TAS
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Nau mai, haere mai to your quarterly CCDM
e-news
Electronic CCDM Newsletter
The Care Capacity Demand Management newsletter is now electronic. We would like to
increase our membership, so please share and ask your network to sign up for our mailing list
using the 'subscribe' button below, so they can receive a direct copy in future.
For those who still prefer a paper copy, don't worry - this e-newsletter can be printed off and
shared on notice boards or left in staff areas. Open the email in your browser and right click to
print, or right click to save as a PDF. This works best in Google Chrome.
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Update from Tricia Sloan – General Manager Services Group, TAS

Tricia Sloan, General Manager Service Group TAS

The Safe Staffing Healthy Workforce (SSHW) Unit is one of the key services located in TAS.
TAS is a professional services organisation, providing a range of strategic, advisory and
programme management services to the health sector. Our core customers are the 20 DHBs
and the Ministry of Health.
Our SSHW Team are passionate about helping our customers, partners and stakeholders to
deliver the best healthcare they can for New Zealanders through the Care Capacity Demand
Management (CCDM) Programme.
We are delighted that the team has grown with the recruitment of four high calibre candidates,
to support the 20 DHBs to implementation of the programme by 2021.
Here at TAS we are committed to continuous improvement to ensure we keep adding value
through our programmes of work. The development of the CCDM website in 2018 is an
example of a development that has made resources more readily available to the wider sector.
To find out more about TAS check out our website, www.tas.health.nz ,and read our most recent
Annual Report 2017/18, www.annualreport.tas.health.nz

Annual wrap-up
from the new SSHW Unit Director
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Bridget Smith, Director SSHW Unit

As we say goodbye to 2018, I have now been in my new role for 2 months as Director of the
Safe Staffing and Healthy workplaces Unit.
I was up for the challenge of moving from another well-established team and programme into a
high profile and partnership environment. My previous role with TAS was Director for Regional
Workforce Development and Director for Planning and Improvement. I am a registered Nurse
with an APC and over 35 years’ experience in the Health Care environment having moved from
the UK to NZ in 2009.
It’s been a fast initiation to get into the detail but I can honestly say I am enjoying it. I am
working with a high calibre team of expert professionals, along-side passionate and
experienced stakeholders and partners.
Next year will be a busy year as we see DHBs recruiting positions to help support CCDM and
TrendCare and to get all DHBs onto the programme. It will also be interesting to see
programme roll out from mainly nursing to Midwifery, Allied Health and Community.
We've had some changes in the team, but with four new Programme Consultants and a Project
Coordinator on board, we are looking forward to working differently and smarter, especially
around building critical mass.

Staff changes in the SSHW Unit
The Unit has farewelled Programme Consultant Megan Buckley. Megan was with the unit for
over a year, and had significant input into the development of the CCDM website. We wish
Megan well in her new endeavours.
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The Unit has since welcomed four new Programme Consultants. Find out more about them by
reading their bios below:

From left to right - Neera Grover, Jon Buchan, Emma Patel & Deshni Naidu

Neera Grover
I started work as Programme Consultant with the SSHW in November. Originally from India, I
was trained by and worked for Military Nursing Services prior to moving to NZ about 13 years
ago. While in NZ I have had experience working in variety of roles - Registered Nurse, Lecturer,
Nurse Educator, Clinical Nurse Manager and a CCDM Programme Manager. I have also
achieved Prince 2 foundation and Practitioner project management, Masters in Nursing, Postgraduation in pain management and Advanced Certificate course in adult teaching
qualifications. Besides being a Nurse I have pursued my passion of being a facilitator for
Mindfulness for many years.
Safe staffing levels and work place satisfaction are close to my heart and we all know these are
the tools to achieve safe and quality patient outcomes. I look forward to supporting DHBs in
their implementation of CCDM and in developing a culture of contented staff and patients alike.
Jon Buchan
I come from the UK but have lived and worked within Whanganui DHB since moving to New
Zealand in 2004. I started work with the CCDM team as a Programme Consultant in October
this year.
I have been a Registered Nurse for 20 years, the majority of this time being spent working
within emergency departments and management roles. The most recent being the Portfolio
Manager for Maternal, Child and Youth Health for Whanganui DHB.

I have a particular interest in the use of TrendCare to minimise paperwork and maximise patient
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contact time and the development of assessments within TrendCare. I look forward to
supporting DHB’s implement the CCDM programme to ensure they have the right resources
and plans to keep our hospitals safe and healthy places for all staff, patients and visitors alike.
A especially big hello to Mid Central and Hutt DHB’s to whom I will be the lead CCDM
Programme Consultant.
Emma Patel
I started work with the SSHW as a Programme Consultant in November. I have been a
Registered Nurse for ten years and have worked in a range of roles from clinical to leadership
roles at Capital Coast DHB, Northland DHB, Hauora Tairawhiti and Lakes DHB. I have most
recently been at Taranaki DHB as the CCDM/TrendCare site coordinator and ADoN for the
Acute and Medical Services.
I have a strong interest in the implementation of CCDM. I look forward to supporting DHBs in
their implementation to create innovative staffing solutions, great work environments, and
quality patient and whanu outcomes. I will be working alongside Hauora Tairawhiti and Hawkes
Bay DHB, I look forward to meeting you all.
Deshni Naidu
I joined the SSHW as a CCDM Programme Consultant in November. I am from South Africa
and have lived in New Zealand for 10 years. My background is Nursing and Health Informatics.
I have worked in various roles as a Clinical Registered Nurse - Medical, Surgical, ICU and
Primary Health Care as well as a Clinical Applications Specialist – health applications. My
recent role was at Waitemata DHB as TrendCare/CCDM Site Coordinator.
I am keen to support DHBs in implementing the CCDM programme. I believe the CCDM
programme is an evidence based methodology that will help make transparent the changes in
demand for the nursing workforce to provide safer patient care. I am looking forward to meeting
everyone and working with Northland DHB and Whanganui DHB.

Update from the Chief Nurses Office
The Ministry of Health has announced the appointment of Margareth Broodkoorn to the role of
Chief Nursing Officer. Margareth Broodkoorn has been the Director of Nursing and Midwifery at
Northland District Health Board since 2010. She has over 30 years’ experience in the health
sector working in a range of clinical practice, leadership, management and education roles.
Margareth is of Ngâpuhi and Dutch whakapapa. She is an executive member of the National
Council of Mâori Nurses, has had extensive involvement in the work of the Nursing Council of
New Zealand. She is a member of the Health Workforce New Zealand Nursing Advisory Group
and sponsor of Ngâ Manukura o Âpôpô, the national Mâori nursing and midwifery workforce
development programme.

The Ministry’s acting Chief Nursing Officer Jane Bodkin says she’s looking forward to
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welcoming Margareth to the team in early February. She says there was a high level of interest
in the Chief Nursing Officer position and all applicants were highly qualified candidates.
“Margareth’s knowledge and expertise of the health and disability sector and her networks
within the nursing sector will hold her in good stead for the wide range of responsibilities that
come with this position,” says Jane. This work will involve, "supporting the Government's
priorities, progressing the work of the Accord including supporting implementation of CCDM,
and continuing the programme to grow support Mâori nursing workforce".

2019 Newsletters will showcase DHB CCDM successes
In 2019 our quarterly newsletters will focus on the CCDM programme components. We will
show- case different DHBs work. This is great way for the sector to share and learn from each
other with regards to what works well.
We're interested to get your ideas for future newsletter items, so feel free to get in touch.
Emails us at: ccdminfo@tas.health.nz
We look forward to bringing you the first 2019 Newsletter which will be released in March, with
a focus on Governance & Partnership.

CCDM website statistics

The CCDM website was launched on 31 May and an analytics tools was activated on 6 August.
Since the last e-Newsletter release in October, the number of new users has doubled from 594
to 1199 users! Help us get even more people visiting the website!
The top three countries accessing the website outside New Zealand are still the United States,

Australia and the United Kingdom, but very closely followed by Canada!
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View the website now: www.ccdm.health.nz

Wishing you all a safe & happy Christmas

The SSHW Unit will be taking a short break over the Christmas period, with some of the team
returning to work on 3rd January. We look forward to continuing to work with our partners and
the wider sector in 2019.
We hope you have a safe and relaxing break.

Would you like to feature something in the next edition of CCDM Connect or do you have some
feedback?
Please contact: ccdminfo@tas.health.nz
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Subscribe

Past Issues

Translate

Phone 04 801 2430 Address: TAS, 69 Tory Street, Te Aro Wellington 6011
Email: ccdminfo@tas.health.nz Web address: https://tas.health.nz
Care Capacity Demand Management is managed by the Safe Staffing, Healthy Workplaces Unit at TAS.
Want to change how you receive these emails?
You can update your preferences or unsubscribe from this list

This email was sent to <<Email Address>>
why did I get this? unsubscribe from this list update subscription preferences
TAS · 69 Tory Street · Te Aro, · Wellington, Wgn 6011 · New Zealand

